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Dare « Learn e Love

KMK GROUP

Global Footwear Manufacturer to develop the Innovators of tomorrow

Shape your future!
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ABOUT KMK

KMK KEY ACHIEVEMENTSs in 35 years of History

01 02
First Supply Base Systematic Performance
in Indonesia Management
Relocating from US & Italy Quality & Delivery

to Indonesia
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X CONVERSE Off-White™

T

Capacity

50M Pairs

Per Year

i

Shoe Manufacturing

3 Factories

Banten & Central Java

Employees

Workers

Other Sectors

&EAGLE

RCI (K3)
KMK Korea

10+ %

5-year since 2020




OUR CAMPUS

Employee: 18K

EST. 1995
Employee: 9.3K




OUR PRODUCT
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| CONVERSE

OUR PRODUCTS ARE MORE THAN JUST SHOES.
KMK ENABLES OUR CUSTOMERS TO BE INNOVATORS.

KMK MAKES A CUSTOMER.



CORE VALUES

We dare & we are not afraid of We learn from reflecting on an We respect other’s differences.
failures. We aim high & decisive. experience and never from the Be genuine & honest with one

Resist from the comfort-zone, experience alone. another. We encourage others to

complacency is the death of do the same.

. : Learning never stops.
innovation.




KMK-Fit Talent

DLL Culture ‘Fit’
WHO WE'RE | Dare - Boldness and Intative i
LOOKING FOR..

e Love — Collaboration and Team Mindset

Character

We approach with integrity
and a willingness attitude

Competency

Current Competency Means that
performance is Achieved by
Leveraging Potential Capability.




WHY KMK?

—— "
International
Work opportunities




INNOVATORS TESTIMONIALS

Nike Core
Leadership

06

We visited 14 factories
during our whole Asia
visit but KMK was the
only factory to offer to
partner with us on our
projects. We loved that!

Nike PMO
Leadership

o6

KMK is more assertive and
aggressive. They are not
waiting for direction but

offering solutions and

value. This is critically
important during this time

of business challenge

Derek
Grundy
COO, Huali

06

KMK is doing a lot of great
things. Recent hires are
amazing, and when KMK

walked in, | was struck by
the powerful energy they

had



ng Population of 290 million

(4 largest In the world)

Half of the population is Under 30.

=2t e T World's Largest Reserves of
Nickel, Palm Oil, etc.

e
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PTG, -

High Popularity of Hallyu
(K-pop, K-drama)

I N D 0 N E s IA? Indonesia is playing a Key Role
® In ASEAN.

If you can grow to become an ASEAN and Indonesia expert,
This is a definite opportunity for the future! More than 2,200 Korean Companies

Seize Your Future! have entered the Market.




ORK & LIFE INTEGRATION

5 £ 5[
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5-Day Work Week 18 Working Days Flexible Leave Commuting Support Leave Office at S5pm Cultural Activities

of Annual Holiday Refreshment to Wherever to KMK, 20 Minutes Life with Evenings Living infrastructure

using Voucher System

Housing Allowance Health Insurance Education pport Annual MCU On-site Cafeteria Supporting Life

Medical Support For Children Including Spouse Events
Wedding, Funerals




WHAT IS
THE ROLE OF
AN ENGINEER
AT KMK?




WORKING PROCESS
& JOB OPENING (1/2)

Product Material Pattern

Development Sourcing & Cutting Assembly Sole Making

 Analyze sample « Review material * Operate automatic » Develop « Setinjection

structure and specifications cutting machines standardized molding conditions

manufacturability _ (CAD/CAM) sewing SOPs G

» Test alternative * Maintain and

. Estimate labor time materials * Optimize patterns * Analyze and reduce improve molds

oer process _ _ and reduce material sewing defects o |

- » Establish testing waste RGOt e * Optimize material
« Test new materials stondgrds for . Improve cutting and labor efficiency usage for cost
materials quality i) reduction

PRODUCT  : MATERIAL : PATTERN  :MANUFACTURING : TOOLING  \u

ENGINEER ENGINEER ENGINEER SYSTEM ENGINEER
o o o oENGINEER :



WORKING PROCESS
& JOB OPENING (2/2)

Packing & ¢
Shipping

Cementing
& Lasting

Molding
& Pressing

Finishing

Inspection

e Set adhesive

temperature,
pressure, and curing
time

» Test bonding strength

« Support last (foot
mold) design

 Optimize heat

setting parameters

* Improve molding

accuracy and
shape retention

 Drive automation in

molding lines

* Optimize workflow

and cycle time

* Improve insole

insertion and lace-
Up process

* Develop semi-

automatic finishing
solutions

» Set up inspection

devices and tools

* Build real-time

quality monitoring
systems

 Analyze and reduce

defect rates

» Design packing

processes and specs

* Implement logistics

automation systems

« Apply RFID/barcode

systems

LOGISTICS /
AUTOMATION
: ENGINEER

IE /
AUTOMATION
*ENGINEER

CHEMICAL
ENGINEER

EQUIPMENT
ENGINEER

QUALITY
ENGINEER
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Engineers play a Pivotal Role at various Stages:

e Improve Production Efficiency
e Enhance Quality

e Implement Automation

e Achieve Cost Reduction

B

28C
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Cross-functional Roles (All Stages)

Industrial Engineer (IE):
Time Studies, Layout Optimization, Manpower & Equipment Balancing

Automation Engineer:
Smart Factory Solutions (Automatic Sewing, Cutting, Packing...)

Data Engineer:
MES Systems, Real-Time Monitoring, Defect Trend Analysis




Online
Application
Start

HIRING PROCESS

Online
Competency
Test

Document
Screening

Multiple
Interviews

1st : Culture Fit
2nd : Capability
3rd : COO Vision Chat




ON BOARDING PROGRAM

3-month Residential Program

Participating Participating
Footwear Experiential
Knowledge Program Learning Program
In Engineering In Engineering

KMK-facilitated

Provided

Full-time role based on performance, with potential for key talent
development at KMK



NG C

Footwear Development .

Basic Shoe Making .

Foot Anatomy

Material .

. Computer Stitching

. Manufacturing Process

Quality Knowledge

A



Application
Method

innovator.kmk.co.id
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From: Aug, 2025 | '&%
To: Sep, 2025 innovator@kmek.co.id 7 \ {\




M OVING FORWARD

We'll wait for your Application





